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FICO

THREE MOST IMPORTANT TRENDS FOR
RETAIL BANKING INDUSTRY IN 2018

Fls and Suppliers (n=404)

Removing friction from
the customer journey

Use of big data, Al,
advanced analytics and
cognitive computing

Eliminar la
friccion del
cliente

Improvements in integrated
multichannel delivery

Open APls

Building partnerships between
banking and fintech firms

27%

Utilizar Big Data,
Inteligencia
Artificial y

Analitica
Avanzada

Expansion of 0
digital payments 26%
Responding to
regulatory changes

Exploring advanced
technologies (loT, voice)

—

4%

Emergence of 0
new challenger banks 10%

Testing and use

of blockchain technology 10%

Investment in an

innovation accelerator

or accelerator program

© 2018 Fe Source: DBR Research © December 2017 Digital Banking Report
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FICO

Redesign/enhance digital
experience for consumer

Enhance data
analytics capabilities

Find ways to reduce
operating costs

Automate core
business processes

Recruit or retrain talent
to meet changing needs

Update/replace components of
your legacy operating system

Increase investment
in innovation

Meet regulatory and
compliance specifications

Improve components of
security and authentication

Invest in and/or partner with
alternative fintech providers

© 201

TOP THREE STRATEGIC PRIORITIES FOR 2018

Q: What are your top 3 strategic priorities for 2018 as an
organization? (n=261)

Redisenar la
Experiencia
Digital

W
=

28%

II

22%

0% Mejorar las

- Capacidades
Analiticas
11%
10%

Source: DBR Research © December 2017 Digital Banking Report



Experiencia Cliente

FICQ © 2018 Fair Isaac Corporation. Confidential. 4



Anatomia de un Momento de Negocio

Business Moment Dynamic Loop

Business Outcome Outcome Achieved

Business Strategy \ Planning \ /
Fulfillment

Definition
Decision

Sensemaking

and Discovery

Detection AN
Command Concept

Information Collection Fulfillment Actions

ID: 341410 © 2017 Gartner, Inc

Source: Gartner (November 2017)

Flco © 2018 Fair Isaac Corporation. Confidential. 5




Experiencia Cliente

La Vision del Negocio La Experiencia Actual

Customer Operations

Service

Sales and
Marketing

Flco © 2018 Fair Isaac Corporation. Confidential. 6



Conectando los Momentos de

i

Negocio




Vision 360° de Cliente

Conectar el Proceso de Cliente

FICO © 2018 Fair Isaac Corporation. Confidential. 8 Cortesia de Cloudera



La Nueva Vision Cliente 360°
Ciclo de Vida de Cliente Redefinido

Billingland
Ordering

Marketing

“Apps/ Collections Onboarding Network/
Clicksream Usage

Customer
360°

Compliance Servicing
Demagraphic Channels

Cyber- Fraud
Security Prevention

Service :
Call Devices
Records

Lacation

Flco © 2018 Fair Isaac Corporation. Confidential. 9



Queé significa un Momento de Negocio?
Vision Unica del Cliente

o~ Sprint & Santander

Microsoft  verizon’

D = att  ({fibank

FICO Companies listed here are for illustration purposes only
© 2018 Fair Isaac Corporation. Confidential. 10



Vision de Negocio vs. Vision de Cliente
La mayoria de las empresas tienen una vista en silos del cliente

Vista del Banco del Cliente:
* Depende de los objetivos t t

LOB

Prestamos
Hogar

Tarjetast
Credito

Ahorros Cobranzas

* Depende de la funcion

* Depende de las
caracteristicas de riesgo

* Depende del perfil del cliente

* Depende de la cartera Mercadeo Prestamos Prestamos Fraude
Auto Pymes
- R

FICO © 2018 Fair Isaac Corporation. Confidential. 11



Experiencia de Cliente Conectada

* Romper los silos

 Crea una verdadera vista de 360 ° del
cliente

« Aproveche las mejores practicas

 Auditoria centrada en el cliente y
seguimiento de informes

« Comprender el ciclo de vida holistico del
cliente

- Comparte, aprende y adapta

...Compartir y Conectar Momentos de
Negocio

FICO © 2018 Fair Isaac Corporation. Confidential. 12




Qué es una aplicacion de gestion de decisiones?
BUSINESS UNIT

En lo méas basico, una aplicacion analiticamente
impulsada es una combinacion de recursos y

procesos: @ ‘.{ |

 Datos Resources Processes |

DEVELOPMENT

« Analiticos

* Reglas de decision @ ‘.‘

* Flujo de trabajo e I B

» Experiencia de usuario o GUI OPERATIONS

* Ejecucion de servicios @ .’J
* Rastreo
Resources Processes

Flco © 2018 Fair Isaac Corporation. Confidential. 13



Evolucion de la Conectividad de la Plataforma

De Silo... Para Conectado... Para
Centralizado
BUSINESS UNIT BUSINESS UNIT BUSINESS UNIT ENTERPRISE
Resources Processes Resources Processes Resources Processes Resources Processes
DEVELOPMENT DEVELOPMENT DEVELOPMENT DEVELOPMENT

Resources Processes Resources Processes

G | @&

OPERATIONS OPERATIONS |
ae ssssss Prm“sas
SUPPORT

Flco © 2018 Fair Isaac Corporation. Confidential. 14



Decisiones
Centralizadas
de Empresa

FICQ © 2018 Fair Isaac Corporation. Confidential.

BUSINESS BUSINESS RISK DATA
STAKEHOLDERS OPERATIONS MANAGERS ITOPERATORS SCIENTISTS
—@ L ——
8- .
AT ul h
> LY — e
Manage Manage What-If Testi Model Asset Dashboards &
Strategies Business Terms arirflesing Development Management Reporting

USER INTERFACE AND MANAGEMENT

Data Ingestion

Decision Execution

* i

Variable Persistence Data Emission

Data Streams

15

Data Lake

Application Data Analytic Datamart




Beneficio Maximo cuando se Integra como una Forma de hacer Negocios

Se alcanza un tiempo de comercializacidon mas rapido mediante el uso de una plataforma
robusta de extremo a extremo

. M. 78]
Rapid _ v A/B Process
ACTION d Development Ty Testing E Improvement

DECISION § / Rules Engine ?? Optimization *
Multiple ML/AI Self-Calibration
Algorithms and Streaming

Assimilation Refresh _ &2 Governance

Feature
Engineering

Flco © 2018 Fair Isaac Corporation. Confidential. 16



Transformar las Expectativas Empresariales de la Interaccion con el Cliente

Bienvenido al siglo 21!

De

Toma de decisiones desde arriba y desde
abajo

Para

Toma de decisiones agil

Se acerca el cortador de galletas

Personalizacion en masa

Pasivo

En tiempo real

Estético y centrado en el canal

Dinamico y centrado en el cliente

Presentacion & Reportes

Analitico y operacionalizado

Contrato de cliente ad hoc e inconsistente

Tratamientos de clientes estratégicos y
basados en datos

Estrategia poco clara, objetivos e
Implementacion inconsistente

FICO

© 2018 Fair Isaac Corporation. Confidential. 17

Estrategia y objetivos articulados de arriba
hacia abajo con consistencia




Como FICO esta ayudando a las organizaciones a convertirse en Centrado en
Cliente

DeC I S [ 0 n eSt all stages of the Credit lifecycle

Automacio

Execution of processes, business
logic and Analytics.

A n al yt | C O Sorward looking or at

point of Transaction

Puntajes
Comunicacion

Facilitate the process or deliver

the decision CO N fO m | d ad

Onboarding, monitoring, reporting,
capital reserves ....

Flco © 2018 Fair Isaac Corporation. Confidential. 18
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